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Background 
• Program is a part of the City’s suite of community affordability 

programs: UDP, ORCA LIFT, and the Financial Empowerment 
Center 

 

• November 2014: Prop 1 approved by voters 
– $20 Car Tab Rebate Program reduces VLF by 1/4 for income-eligible 

vehicle owners in Seattle 
 

• Rebate program income eligibility threshold set by State; 
eligibility change needed to align with City’s UDP Program 

 

• DOL technical/computer limitations prevent full integration with 
VLF renewal process 

 

• Debit card is the best option given costs and potential applicant 
client needs 
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Program administration  

• June 15, 2015 soft launch  
– Website, downloadable application available online       

– IVIPS contract with DOL 

– Wells Fargo debit cards 

– No marketing 

 

• MOU with HSD for income eligibility verification 
– MOU signed early September, 2015 

– Agreement on 2015 and 2016 program budget 

– Several ways to enroll:  in-person, phone, mail, email 
  

• Income eligibility change 
– STBD hearing on September 28, 2015  

– Change eligibility threshold to align with UDP  
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Current status as of 9/21/2015 

• Applications received:  113  
– # Applications approved: 70 

– # Applications incomplete: 30 

– # Applications ineligible: 13 

 

• An additional 95 application packages were sent by mail to people 
who inquired about the program 

 

• HSD staff hiring and training in process  
 

• Positive feedback from program customers  
– “Easy to complete the application and the turnaround time was fast” 

– “Will definitely apply next year” 
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Two-page application (same as UDP) 



Application processing timeline 
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• Complete applications 
– Cards are mailed to the client in < 3 days 

 

• Incomplete applications  
– Three reminders are mailed to the client on 

days 1, 20, and 40  

– Application is closed after 60 days if no 
response is received 



Constraints and challenges  

• New program with phased roll-out 
 

• Car tabs are renewed on a rolling basis; the pool of potential 
customers is dependent on their vehicle’s renewal month 
 

• Lack of empirical data to base assumptions about likely 
participation 
 

• Financial benefit significantly smaller than other income-
qualified programs  
 

• Need to balance a customer-friendly application process with 
effective project controls, marketing strategies, and cost 
considerations 
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Immediate next steps 

• Assess target enrollment goals 

• Marketing and outreach 

– Market to UDP customers  

– Community outreach/events – leverage other 

programs (ORCA LIFT, SNAP)  

– Increased media – advertising in community 

newspapers, Facebook, Pandora    

– Flyer distribution – DOL licensing offices, VLF 

inserts (2016)  
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Action Task Timeframe 

UDP customer 

outreach 

Email with simplified enrollment form Mid-October 

Mailing with simplified enrollment form Mid-November 

Community 

outreach & events 

Enroll customers at events (Fiestas Patrias, 

NH High Point, Parking Day, Eid events, etc.) 

September – ongoing 

Distribute flyers and applications at events September – ongoing 

Media Pandora ads, digital and audio October – four weeks 

Facebook ads for Seattle customers October – four weeks 

Community newspapers, limited run based 

on OIRA recs 

November 

Flyer distribution 13,000 flyers distributed to 13 DOL 

locations for Seattle customers 

September – ongoing 

Renewal mailer for Seattle customers (TBD) 2016 



Anticipated 2015 enrollment targets 

Action 
Anticipated 

Enrollment  

UDP customer outreach 1500 – 2000 

Community outreach & 

events 
200 – 300 

Media 500 – 1000 

Flyer distribution 300 – 500 
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Questions? 

cristina.vanvalkenburgh@seattle.gov  (206) 684-3649 

gloria.hatcher-mays@seattle.gov        (206) 684-8691 
 

www.seattle.gov/cartabrebate 

 

www.seattle.gov/transportation 
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